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I am happy to be here today to discuss the work that USAID has done with and through INGOs to support the Government of Vietnam, in particular the Ministry of Health. Through our partnership with INGOs and our evolving relationship with local and community non-governmental organizations, we work to contribute to the overall development of Vietnam, in the health sector as well as in economic growth, the environment, and the intersection of these sectors as well. INGOs are well-positioned to interface with government at national and provincial level, local NGOs, and other local partners, to connect their work with support from USAID.
· USAID has enjoyed a two decade long partnership with Vietnam in advancing its people’s health through the public and private sector. Through the President’s Emergency Plan for AIDS relief (PEPFAR), USAID has supported the government of Vietnam in reaching those most at risk of HIV with prevention, care and treatment services. The primary method that USAID has used to support the advancement of the health of the people of Vietnam has been through cooperative agreements and contracts with INGOs. 
· USAID selects the implementing partners through a competitive process. You may have seen advertisements for requests for proposals or requests for applications. These requests detail the outcomes that USAID wishes to see through the investment. The areas in which we work and the gaps we seek to address are thought through in consultation with our government partners. Working with and through the INGOs enables USAID to be able to tap into global expertise and best practices in order to provide the best possible technical assistance and capacity building. 
· In addition to our work with international NGOs, USAID has been focused on increasing our engagement with local organizations. We accomplish this under agreements with the international NGOs, who in turn provide capacity building support to the local NGOs, and are increasingly working directly with local organizations. By working directly with the local organizations in country, we seek to build upon their technical expertise, facilitate closer relationships between them and the government, and enhance their organizational capacity in order to continue to contribute to sustainable responses to health issues in Vietnam. Working with local partners is also necessary to help institutionalize and sustain USAID support. Vietnamese organizations’ capacities have been strengthened through experience and knowledge gained during program implementation. Through INGO or local organizations, we can help to transform good practices/experience at lower levels to policies/regulations at the higher levels. This all feeds into MOH’s central role as the regulator and pillar of the public sector service delivery. 
· We believe that comprehensive health programming in country, that serves the needs of the population, takes actors from all sides--the government, private sector, donors, international organizations, and local non-governmental organizations. Working with local partners may provide an opportunity for public-private-partnerships, which also support program sustainability. The government provides a leadership role and vision for health in Vietnam, and works collaboratively with international and local organizations to achieve this goal.
· We do face challenges as we work through these entities. Often, USAID has reporting requirements that differ from what is required within country or by other donors. This can present a challenge to our INGO and increasingly, our local partners as they strive to find the balance between the reporting requirements, maintaining relationships with stakeholders, and completing their activities. 
· As Vietnam continues to make impressive health and development gains, USAID is even more focused on supporting the Government of Vietnam and its partners to develop a sustainable response to epidemic control, strengthen systems ensuring long term access to high quality, life-saving, and market-driven access to goods and services including HIV testing and counseling; not only to those most affected but also the wider population in need. 
· USAID sees the expertise brought by international organizations and the grassroots capacity of local organizations as integral supports to the government as it works to achieve its targets. We truly envision this all as a partnership, with on-going communication and collaboration necessary to achieve our mutual aims.

